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Executive Summary 
 

 

This report contains the results and analysis of research conducted in Kigoma and 

Mtwara regions of Tanzania to examine the impact of Jaza Energy and the battery-as-

a-ǎŜǊǾƛŎŜ ƳƻŘŜƭ ƻƴ WŀȊŀ Iǳō hǇŜǊŀǘƻǊǎ όάWŀȊŀ {ǘŀǊǎέύ ŀǎ ǿŜƭƭ ŀǎ ŎǳǊǊŜƴǘΣ ŦƻǊƳŜǊΣ ŀƴŘ 

potential Jaza Customers. Key results include the following: 

 

Demographics of Jaza Customers 

 The average age of current customers is 36 years old. 

 82% of account holders are men. 

 The average customer household size is seven people; 84% of customers have 

children, with 51% having four or more children. 82% of cǳǎǘƻƳŜǊǎΩ ŎƘƛƭŘǊŜƴ ŀǊŜ 

school age. 

 Jaza customers are more likely to have higher levels of education, to have higher 

rates of monthly expenditure than non-customers and are more likely to own a 

smartphone (and more likely to use their phone to get information and read the 

news) than non-customers. However, Jaza customers are less likely to save than 

non-customers. 

 bŜŀǊƭȅ ƘŀƭŦ ƻŦ ŀƭƭ ŎǳǎǘƻƳŜǊǎΩ ǇǊƛƳŀǊȅ ǎƻǳǊŎŜ ƻŦ ƛƴŎƻƳŜ ƛǎ ŎǊƻǇ ŦŀǊƳƛƴƎΣ ŀƴŘ WŀȊŀ 

60Wh battery users are more likely to experience seasonal variation in income. 

 

WŀȊŀΩǎ LƳǇŀŎǘ 

 Employment as a Jaza Star meaningfully improves the material circumstances of 

low-income women and their families. 

 Jaza serves Tanzanians with significantly higher rates of disability than the national 

average. 

 Jaza batteries are sometimes used to support income-generating opportunities, 

both directly and indirectly. 

 Jaza contributes significantly to progress toward several of the 2030 Sustainable 

Development Goals, including SDGs 4, 5, 7, and 8. 

 Female Jaza customers report greater control over their schedule and domestic 

tasks as a result of using Jaza batteries. 

 Jaza customers with school-age children report a positive impact on their child or 

ŎƘƛƭŘǊŜƴΩǎ ŀŎŀŘŜƳƛŎ ǇŜǊŦƻǊƳŀƴŎŜ ŘǳŜ ǘƻ ǳǎƛƴƎ WŀȊŀ ŜƴŜǊƎȅΦ 
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Following the results contained in this report, we recommend that Jaza take the 

following actions: 

 Investigate the feasibility and potential benefit of increasing its offerings across 

spectrums of cost, power, and battery life. 

 Explore new payment structures. 

 Continue to use promotions and incentives to facilitate customer recruitment and 

retention. 

 Increase sensitisation to and awareness of the benefits of its batteries. 

 Increase communication and engagement with customers. 

 Ensure that batteries are available for replacement at its hubs. 

 Continue to establish hubs in close proximity to target markets. 

 Additionally, our findings suggest that the following topics merit further, deeper 

investigation: 

 ֙ Whether customers are using the 180Wh battery for entertainment, 

one of the pillars of its advertisement; 

 ֙ /ǳǎǘƻƳŜǊǎΩ ǳǎŜ ƻŦ ƛǘǎ ōŀǘǘŜǊƛŜǎ ƛƴ ƎŜƴŜǊŀǘƛƴƎ ƛƴŎƻƳŜΤ 

 ֙ WŀȊŀΩǎ ƛƳǇŀŎǘ ƻƴ ŎƘƛƭŘƘƻƻŘ ŜŘǳŎŀǘƛƻƴΤ ŀƴŘ 

 ֙ Decision making among customers and target markets. 
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Background 
Fewer than 40% of Tanzanians have access to electricity, with 64% of the population living off-grid.1 

 

 

 <40% 
Access to electricity 

 

 64% 
Living off-grid 

 

In rural areas, as much as 66% of the population rely on kerosene lamps as a lighting source which, 

in addition to being expensive, is a significant source of atmospheric black carbon and is associated 

with negative health outcomes.2 While the Government of Tanzania has prioritised expanding access 

to energy through its Sustainable Energy For All (SE4ALL) action agenda, relevant regulatory 

frameworks, projects like the World Bank-funded Tanzania Rural Electrification Expansion 

Programme ό¢w99tύΣ ŀƴŘ ƻǘƘŜǊ ŀǾŜƴǳŜǎΣ ¢ŀƴȊŀƴƛŀΩǎ ǿƛŘŜƭȅ-dispersed population makes grid 

expansion economically unfeasible in many areas.3 5ŜǎǇƛǘŜ ¢w99tΩǎ ƳƻŘŜǊŀǘŜ ǎǳŎŎŜǎǎΣ ǎƛƎƴƛŦƛŎŀƴǘ 

barriers remain. even in areas where grid-based electricity is available: households must pay a 

connection fee of at least $200, while overloaded transformers and distribution lines render grid-

based electricity largely unreliable.4 

 

¢ƘƻǳƎƘ ǘƘŜ ¢ŀƴȊŀƴƛŀƴ wǳǊŀƭ 9ƴŜǊƎȅ !ƎŜƴŎȅ ό¢½w9!Ωǎύ ǎǳōǎƛŘƛsed growth of the solar home system 

ό{I{ύ ƳŀǊƪŜǘ Ƙŀǎ ŜƴŀōƭŜŘ ǇŜƴŜǘǊŀǘƛƻƴ ƻŦ ƻǾŜǊ млл άƳƛƴƛ-ƎǊƛŘǎέ ŀŎǊƻǎǎ ǘƘŜ ŎƻǳƴǘǊȅΣ ǎƻƭŀǊ ŜƴŜǊƎȅ ƻƴƭȅ 

accounts for 2% of lighting supply in rural areas, and most rural communities remain without access 

to reliable electricity.5 This low level of penetration is due in part to high upfront capital costs, 

difficuƭǘƛŜǎ ǿƛǘƘ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ǊŜǇŀƛǊΣ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ¢ŀƴȊŀƴƛŀΩǎ ǎŜŀǎƻƴŀƭƛǘȅ 

where customers report poor performance of home solar systems during the rainy season. Despite 

 
1 World Bank Group (2016); IPSOS Tanzania (2017) 
2 IPSOS Tanzania 
3World Bank Group; IPSOS Tanzania 
4 U.S. Agency for International Development, 2018. 
5 IPSOS Tanzania; U.S. Agency for International Development 
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the progress made on expanding access to electricity in rural areas, these barriers lead many to 

continue using kerosene for lighting. While kerosene may be used for lighting, it cannot double as a 

power source for cell phones or household appliances and is harmful to both physical and 

environmental health.6 

 

In response to these challenges, Jaza Energy has found innovative ways of expanding access to high 

quality, sustainable energy. Jaza Energy brings affordable electricity to low-income customers in 

rural and remote parts of Africa through a network of solar energy hubs from which customers may 

rent solar-ŎƘŀǊƎŜŘ ōŀǘǘŜǊƛŜǎ ŦƻǊ ƘƻƳŜ ƭƛƎƘǘƛƴƎ ŀƴŘ ƻǘƘŜǊ ƘƻǳǎŜƘƻƭŘ ŜƴŜǊƎȅ ƴŜŜŘǎΦ WŀȊŀ 9ƴŜǊƎȅΩǎ 

battery-as-a-service model allows customers to affordably swap portable battery packs to meet 

household energy needs. After signing up for WŀȊŀΩǎ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇǊƻǾƛŘƛƴƎ ŀ ƎǳŀǊŀƴǘƻǊ ŦƻǊ ǘƘŜƛǊ 

account, customers may rent batteries with either 60Wh or 180Wh capacity, with average battery 

charge lasting for 1-3 days, depending on usage. Customers may pay across several schedules, 

ranging from payment-per-transaction to monthly payments. In addition to its work in Tanzania, Jaza 

Energy has recently announced the expansion of a pilot programme into Nigeria. 

 

WŀȊŀΩǎ ǎƻƭŀǊ ŜƴŜǊƎȅ Ƙǳōǎ ŀǊŜ ƳŀƴŀƎŜŘ ŜƴǘƛǊŜƭȅ ōȅ ƭƻŎŀƭ ǿƻƳŜƴΦ 9ŀŎƘ Ƙǳō ƛǎ ƻǇŜǊŀǘŜŘ ōȅ ǘǿƻ ǿƻmen 

from the community who receive a base salary in addition to monthly commission. Beyond 

ƻǾŜǊǎŜŜƛƴƎ ƻǇŜǊŀǘƛƻƴǎ ŀǘ ŜŀŎƘ ƘǳōΣ ǘƘŜǎŜ άWŀȊŀ {ǘŀǊǎέ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŀǘǘǊŀŎǘƛƴƎ ŎǳǎǘƻƳŜǊǎ 

through word-of-mouth and community advertisements. Jaza Stars are provided with training on 

their core responsibilities (using the mobile app, battery management, and sales skills) while also 

receiving soft skills training including sessions on goal setting, financial literacy, and developing 

confidence. Jaza Stars are connected to one another through regional WhatsApp groups to provide 

ongoing support, peer learning, and to develop community empowerment. Jaza Stars may advance 

in their careers through the Super Star programme, whereby more experienced Jaza Stars develop 

managerial skills such as onboarding, training, and mentoring new hires or even overseeing the 

operations of multiple hubs.  

 

As part of its ongoing partnership with Jaza Energy, the Shell Foundation is looking to fully 

understand and quantify the impacts of a battery-as-a-service model in rural Tanzania on low-

income consumers, Jaza Stars, and the broader ecosystem. In support of this effort, the Busara 

Center for Behavioral Economicsςa leading research and advisory firm with extensive experience in 

designing and testing behavioral interventions that contribute to poverty alleviation in the Global 

Southςcollaborated with Jaza Energy and the Shell Foundation to design and conduct qualitative and 

quantitative research among current, former, and potential Jaza customers as well as Jaza Stars. This 

report contains the results of this research, analysis of those results, and recommendations 

informed by those results.  

 

 
6 US Agency for International Development 
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Methodology 

wŜǎŜŀǊŎƘ ǿŀǎ ŘƛǾƛŘŜŘ ƛƴǘƻ ǘǿƻ άǿƻǊƪǎǘǊŜŀƳǎΣέ ǿƛǘƘ ²ƻǊƪǎǘǊŜŀƳ м ǳƴǇŀŎƪƛƴƎ ǘƘŜ ǇƻǘŜƴǘƛŀƭ impact of 

Jaza Energy and the battery-as-a-service model on Hub Operators and Workstream 2 examining the 

potential impact of Jaza Energy on current, former, and potential Jaza customers. Busara 

implemented a mixed methods approach, with a more extensive customer and non-customer 

survey, along with deep dives into customer profiles that give insight on key topics including gender. 

5ŜǘŀƛƭŜŘ ŘŜǎŎǊƛǇǘƛƻƴǎ ƻŦ ŜŀŎƘ ǿƻǊƪǎǘǊŜŀƳΩǎ ƳŜǘƘƻŘƻƭƻƎȅ are described below. 

Workstream 1: Unpacking the potential impact of Jaza Energy and the battery-

as-a-service model on Hub Operators 

Workstream 1 exclusively focused on qualitative research. In parallel with the In-Depth Interviews 

(IDIs) conducted in Workstream 2, the research team held IDIs with a total of 15 Jaza Stars in Kigoma 

and Mtwara regions. In addition to collecting key demographic information, IDIs focused primarily 

ƻƴ ŜȄŀƳƛƴƛƴƎ WŀȊŀ {ǘŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ ǿƻǊƪ ŀƴŘ ŜȄǇƭƻǊƛƴƎ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜǎ ƛƴ ǘƘŜƛǊ ƭƛǾŜǎ ǇǊŜ- and 

post- employment as a Jaza Star.  

Workstream 2: Understanding the potential impact of Jaza Energy on current 

and potential Jaza customers 

To better understand the potential impact of and gain insights into the behavior of current, former, 

and potential Jaza customers, two primary research activities were conducted: 

 

First, IDIs were held among 30 current customers and 15 non-customers in Kigoma District and 

Mtwara District. While not intended to be statistically representative of the respective population, 

participants were selected to approximate the diversity of experiences within the population. All 

participants were 18 years of age or above, span the variation of income and education levels, and 

come from a regionally representative variety of ethnic backgrounds. Customers were categorised 

into segments based on average usage frequency, with more than 20 days of usage qualifying as 

άƘƛƎƘ ǳǎŀƎŜέΣ мл-нл Řŀȅǎ ŎƻǳƴǘƛƴƎ ŀǎ άƳŜŘƛǳƳ ǳǎŀƎŜέΣ ŀƴŘ л-мл Řŀȅǎ ŀǎ άƭƻǿ ǳǎŀƎŜέΦ CƛǾŜ 

participants were selected from each segment in each district, for a total of 30 customers.  

 

Interviews solicited demographic information, experiences with different lighting and power 

sources, awareness of and motivation for using Jaza Energy (where applicable), experiences using 

Jaza Energy, and gender-related outcomes of using Jaza Energy. All interviews were conducted in 

Kiswahili in late January and early February of 2022 and subsequently translated into English for 

coding and analysis.  
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Second, between 8 March and 18 March 2022, 427 randomly selected current or former Jaza 

customers and 100 randomly selected non-customers from Mtwara and Kigoma districts 

participated in a telephonic survey administered in Kiswahili. Following up on insights from the IDI 

analysis, the survey collected information on respondent demographics (including income levels and 

education status), as well as their experiences with or awareness and perceptions of Jaza. Particular 

ŀǘǘŜƴǘƛƻƴ ǿŀǎ ƎƛǾŜƴ ǘƻ ŀǎǎŜǎǎƛƴƎ WŀȊŀΩǎ ƛƳǇŀŎǘ ƻƴ ƎŜƴŘŜǊ ŜǉǳƛǘȅΣ ŀŎŎŜǎǎƛōƛƭƛǘȅΣ ŀƴŘ ŎƘƛƭŘƘƻƻŘ 

education. Upon completion of the survey, the research team conducted an array of analyses 

ranging from summary statistics to significance testing and causal inference.  
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Findings 
Unpacking the potential impact of Jaza Energy and the 

battery-as-a-service model on Hub Operators 

άL ƘŀǾŜ become [self-ŀǎǎǳǊŜŘϐ ōŜŎŀǳǎŜ ƻŦ WŀȊŀΧ 

and now I believe in myself. Jaza has instilled me 

with confidence and [now] I can go anywhere and 

ŜȄǇǊŜǎǎ ǿƘŀǘ WŀȊŀ ƛǎ ŀƴŘ ǿƘŀǘ ƛǘ ŘƻŜǎέ 
- Jaza Star, 31, Mchori 

άhǘƘŜǊǎ ǿƘƻ ƴŜǾŜǊ ǘƻƻƪ ƳŜ ǎŜǊƛƻǳǎƭȅΧ ƴƻǿ ǘƘŜȅ 

respect meέ 
- Jaza Star, 19, Kalege 
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tǊƻǾƛŘƛƴƎ ŀƴ ƛƴŎƻƳŜ ǎƻǳǊŎŜ ŦƻǊ ǿƻƳŜƴ ǿƘƻ ǿƻǊƪ ŀǎ WŀȊŀ {ǘŀǊǎ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ Ǝƻŀƭ ƻŦ WŀȊŀΩǎ ōŀǘǘŜǊȅ-

as-a-service model. For these women, the battery-as-a-service model provides a new income source 

which in turn impacts their financial wellbeing and opportunities, as well as those of their families. 

Beyond improved financial status, Jaza Stars receive holistic investment in their overall wellbeing 

through the development of life skills and connection to a broader community of Jaza Stars. In order 

ǘƻ Ŧǳƭƭȅ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ǿƻƳŜƴ ōŜƴŜŦƛǘ ŦǊƻƳ WŀȊŀΩǎ ƳƻŘŜƭΣ .ǳǎŀǊŀ ŎƻƴŘǳŎǘŜŘ ǉǳŀƭƛǘŀǘƛǾŜ ǊŜǎŜŀǊŎƘ ǘƻ 

understand how Jaza Stars interact with and benefit from their roles. The average Jaza Star 

interviewed was approximately 24 years old, single (but with multiple dependents including parents, 

siblings, and in some instances children), had completed some secondary schooling, and previously 

earned income primarily through farming. All Jaza Stars interviewed report enjoying and getting 

fulfillment from their roles, due to the direct material benefits they receive along with numerous 

spillover effects. A 19-year-old Jaza Star from Kalege explains, άL ƭƛƪŜ ǘƘŜ ǿŀȅ L ǘŀƭƪ ǘƻ Ƴȅ ŎǳǎǘƻƳŜǊǎ 

ŀƴŘ ǘƘŜ ǿŀȅ L ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜ ǘƻ ǘƘŜƳΧǘƘƛǎ ŜƴŎƻǳǊŀƎŜǎ ƳŜ ǘƻ ōŜ Ŏharming and to have friendly 

ǘŀƭƪ ǿƛǘƘ ǇŜƻǇƭŜΦέ 
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Financial Benefits 

Employment as a Jaza Star provides compensation in the form of a base salary and commission. 

Interviews with Jaza Stars confirm that Jaza Stars often use this compensation to increase their 

wealth, productivity, and wellbeing through the accumulation of key assets. Across all Jaza Stars 

interviewed, reports of assets purchased with money earned as a Jaza Star included home 

furnishings such as mattresses and living room furniture, phones, televisions, other technology, and 

productive assets like livestock, including goats and poultry. 

 

The majority of Jaza Stars were farmers before working for Jaza, and many have continued since 

beginning their positions. Jaza Stars often invest funds earned from their employment into their 

other income-generating activities. One Jaza Star from Mndimba reported being able to significantly 

ƛƴŎǊŜŀǎŜ ƘŜǊ ŦŀǊƳΩǎ ǇǊƻŘǳŎǘƛǾƛǘȅΣ ǎŀȅƛƴƎΥ άbƻǿ ώŀŦǘŜǊ ǿƻǊƪƛƴƎ ŦƻǊ WŀȊŀϐ L Ŏŀƴ ƘƛǊŜ ǇŜƻǇƭŜ ŀƴŘ 

cultivate my farƳ ǘƻ ǳǇ ǘƻ н ƻǊ о ŀŎǊŜǎΦ Lǘ ǿŀǎ ƴƻǘ Ŝŀǎȅ ōŜŦƻǊŜ L ǿŀǎ ŜƳǇƭƻȅŜŘΦέ Another Jaza Star 

ǿƘƻ ƎŜƴŜǊŀǘŜǎ ƛƴŎƻƳŜ ǘƘǊƻǳƎƘ ŦŀǊƳƛƴƎ ǎƘŀǊŜŘ ǘƘŀǘ ǎƘŜ άƻƴƭȅ ǳǎŜώǎϐ ǘƘŜ ŜŀǊƴƛƴƎǎ ŦǊƻƳ WŀȊŀ ŜƴŜǊƎȅ 

ǘƻ ŦǳƴŘ ώƘŜǊϐ ŦŀǊƳƛƴƎ ŀŎǘƛǾƛǘƛŜǎΣέ ǘƘǊƻǳƎƘ άǇŀȅƛƴƎ ŦŀǊƳ ƭŀōƻǊŜǊǎ ŀƴŘΧōǳȅƛƴƎ ŦertilisŜǊΦέ {ƘŜ ǊŜǇƻǊǘǎ 

that she has doubled her land under cultivation and is now able to generate an extra TZS 30,000 per 

month from selling produce. 

 

Jaza Stars also report improved financial decision making coming from their improved material 

conditions and strengthened by the training they receive. Examples provided by a 19-year-old Jaza 

Star from Kalege and a 40-year-old Jaza Star from Kasulu illustrate each phenomenon, respectively. 

¢ƘŜ WŀȊŀ {ǘŀǊ ŦǊƻƳ YŀƭŜƎŜ ƴƻǘŜǎΥ άBefore I had no money and thus it was difficult for me to make 

ŘŜŎƛǎƛƻƴǎ ƻƴ ōǳȅƛƴƎ ǘƘƛƴƎǎ ōǳǘ ƴƻǿ L Ŏŀƴ ƳŀƴŀƎŜ ǘƻ ƳŀƪŜ ŘŜŎƛǎƛƻƴǎΦέ Noting the holistic growth 

ŀƴŘ ǎƪƛƭƭǎ ŘŜǾŜƭƻǇƳŜƴǘ ǎǘŜƳƳƛƴƎ ŦǊƻƳ ƘŜǊ ŜƳǇƭƻȅƳŜƴǘΣ ǘƘŜ WŀȊŀ {ǘŀǊ ŦǊƻƳ Yŀǎǳƭǳ ǊŜǇƻǊǘǎ ǘƘŀǘ άJaza 

has helped me make better financial decisions. Thanks to Jaza, it has expanded me mentally, 

ƛƴǘŜƭƭŜŎǘǳŀƭƭȅ ǘƻƻΦέ  

 

Other evidence of improved financial decision making is apparent in the fact that almost all Jaza 

Stars interviewed can save money because of their employment. While none report being formally 

banked, almost all Jaza Stars participate in savings groups or save by putting aside mobile money. 

Social Benefits and Empowerment 

Working for Jaza has empowered me; I am not like 

ǘƘŜ ƻƴŜǎ ǿƘƻ Řƻ ƴƻǘ ǿƻǊƪ ŦƻǊ WŀȊŀέ 
- Jaza Star, 31, Mchori 
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Lƴ ƛƴǎǘŀƴŎŜǎ ǿƘŜǊŜ WŀȊŀ {ǘŀǊǎ ŀǊŜ ƴƻǘ ǘƘŜƛǊ ƘƻǳǎŜƘƻƭŘΩǎ ǇǊƛƳŀǊȅ ŘŜŎƛǎƛƻƴ ƳŀƪŜǊΣ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ 

contribute to household finances tends to increase their role in decision making; 62% of Jaza Stars 

interviewed report an increased role in household decision making associated with elevated 

household status gained through employment. 

 

 

 62% 
Increased role in decision 
making 

 

As a 19-year-old Jaza Star from Kalege stated, ά²ƘŜƴ L ǿŀǎ ƻƴƭȅ ŀ ŦŀǊƳŜǊΣ Ƴȅ ŦŀƳƛƭȅ ǿŜǊŜ ƴƻǘ 

considering me in making decisions, but now after being working with Jaza I participate in decision 

ƳŀƪƛƴƎΦέ A 31-year-old Jaza Star from Mchori adds, άL Ŏŀƴ ƘŜƭǇ Ƴȅ ƘǳǎōŀƴŘ ƛƴ ǘƘŜ ōǳǎƛƴŜǎǎΦ L Ŏŀƴ ǎƛǘ 

with my husband and plan the business; I can dictate which business we get into and give him the 

capital."  
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Jaza Stars do not only report greater input in household decision making, but also greater autonomy 

in their own financial decisions, as illustrated by a 22-year-old Jaza Star from Mhunga: ά²ƘŜƴ L ǿŀǎ 

home, the little money earned was [subject to parental oversight], but now I am free with the 

ƳƻƴŜȅ L ƎŜǘΣ L Řƻ ǘƘŜ ǘƘƛƴƎǎ L ǿŀƴǘ ŦƻǊ ƳȅǎŜƭŦΦέ This autonomy can also be seen in reports that Jaza 

Stars develop a stronger sense of self-efficacy through their experiences as hub operators. Many 

Jaza Stars report that, since beginning work as a Jaza Star, they have the ability to change things in 

their life.  

 

Interviews with Jaza Stars illustrated that the sense of empowerment is not limited to household or 

personal decision making, but in increased confidence and social status. A 19-year-old Jaza Star from 

Kalege explains, άtǊŜǾƛƻǳǎώƭȅϐ ƛǘ ǿŀǎ ŘƛŦŦƛŎǳƭǘ ŦƻǊ ƳŜ ǘƻ ǎǘŀƴŘ ƛƴ ŦǊƻƴǘ ƻŦ ƳŜƴ ŀƴŘ ŜȄǇƭŀƛƴ 

sƻƳŜǘƘƛƴƎΣ ōǳǘ ƴƻǿ L ƘŀǾŜ ŎƻƴŦƛŘŜƴŎŜ ƻŦ ŘƻƛƴƎ ƛǘ ŀƴŘ L Řƻ ƛǘ ŀǎ ŀ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊΧ ώƛǘϐ Ƙŀǎ ƎƛǾŜƴ 

ƳŜ ŎƻǳǊŀƎŜ ƻƴ Ƙƻǿ ǘƻ ǘŀƭƪ ǿƛǘƘ ǇŜƻǇƭŜ ƛƴ Ƴȅ ǎƻŎƛŜǘȅΦέ Many Jaza Stars report that their 

employment has helped them feel like a leader in their community, like a Jaza Star from Mndimba 

who explains, άL ŀƳ ƴƻǿ ƛƴǾƛǘŜŘ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƳŜŜǘƛƴƎ ǘƻ ŎƻƴǘǊƛōǳǘŜ Ƴȅ ƻǇƛƴƛƻƴǎΦ" A 23-year-

old Jaza Star from Kalege reports: άbƻǿ L ŦŜŜƭ ƳƻǊŜ ǊŜǎǇŜŎǘŜŘ ǘƘŀƴ ōŜŦƻǊŜ [I became a Jaza Star]Φέ A 

32-year-old Jaza Star from Kasulu adds: άtŜƻǇƭŜ ǳǎŜŘ ǘƻ Ŏŀƭƭ ƳŜ ΨaŀƳŀ ǎƻƳŜƻƴŜΩ ōǳǘ ƴƻǿ ǘƘŜȅ Ŏŀƭƭ 

ƳŜ ΨWŀȊŀΦΩέ 

 

While few Jaza Stars report that their goals have changed after employment, many say that their 

salaries contribute to them achieving their goals and that employment as a Jaza Star constitutes 

progress toward their individual goals. For example, a 23-year-old Jaza Star from Kalege reports that 

her personal goal to own land predates her employment with Jaza, but that she did not have access 

to the funds needed to realise that goal until becoming a Jaza Star. Another Jaza Star, a 22-year-old 

ŦǊƻƳ aƘǳƴƎŀ ǎƘŀǊŜŘ ŀ ǎƛƳƛƭŀǊ ŜȄǇŜǊƛŜƴŎŜΣ ǎŀȅƛƴƎ άMy goals are to have enough money, so I can 

buy galvanised steel and fix our house, and if possible, to save money and buy a plot of land. [My 

Ǝƻŀƭǎϐ ƘŀǾŜ ƴƻǘ ŎƘŀƴƎŜŘΣ ōǳǘ L ƘŀǾŜ ƘƻǇŜ ǘƘŀǘ L ǿƛƭƭ ŦǳƭŦƛƭƭ ǘƘŜƳ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦέ Other Jaza Stars, like 

a 31-year-old from Mchori, are focusing their goals on professional growth in their position: άL Ƨǳǎǘ 

want to be honest and work hard for Jaza; for my supervisors to trust me in order to be 

ǇǊƻƳƻǘŜŘΦέ 

Skill Development 

¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ WŀȊŀ {ǘŀǊǎ ƛƴǘŜǊǾƛŜǿŜŘ ǊŜǇƻǊǘŜŘ ƎŀƛƴƛƴƎ ǎŜǾŜǊŀƭ ƴŜǿ άƘŀǊŘέ ŀƴŘ άǎƻŦǘέ ǎƪƛƭƭǎ ǿƘƛƭŜ 

working for Jaza Energy. Hard skills include technical elements of their job (such as connecting the 

battery to devices), using new technologies like phones, and managing and inspecting inventory and 

storage of hub equipment. Soft skills include public speaking, strengthened communication abilities, 

and other customer service skills. As described by a 22-year-old from Mhunga: ά!ǘ ŦƛǊǎǘΣ L ŘƛŘ ƴƻǘ 

know what a Jaza battery is, but now I understand. I also did not know how to use a smartphone 

but now I can even seƴŘ ǊŜǇƻǊǘǎ ŀƴŘ ǎŎŀƴ ŀ ōŀǘǘŜǊȅΦέ A 20-year-old Jaza Star from Mcholi illustrates 
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how work as a Jaza Star has helped her develop soft skills, saying: άbƻǿ L Ŏŀƴ ǎǇŜŀƪ ƛƴ ŦǊƻƴǘ ƻŦ 

people ... [Jaza] has given employment to women but also empowers you in such a way that you 

Ŏŀƴ ǎǘŀƴŘ ƛƴ ŦǊƻƴǘ ƻŦ ƳŜƴ ŀƴŘ ŜȄǇƭŀƛƴ ǘƻ ǘƘŜƳ Ƙƻǿ ōŀǘǘŜǊƛŜǎ ǿƻǊƪΦέ 

 

 

Community Benefits 

Jaza Stars do not only support their community through hub operations; their employment affords 

them the opportunity to directly assist friends and family in ways that benefit the entire community. 

As reported by a 19-year-ƻƭŘ WŀȊŀ {ǘŀǊ ŦǊƻƳ YŀƭŜƎŜΣ άL ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ǘŀƪŜ Ƴȅ ǎƛǎǘŜǊΩǎ ŎƘƛƭŘǊŜƴ ǘƻ 

ǎŎƘƻƻƭΧΦ! ǇŜǊǎƻƴ Ŏŀƴ ōŜ ǎƛŎƪ ŀƴŘ L Ŏŀƴ ōŜ ŀōƭŜ ǘƻ ōǳȅ ǘƘŜƳ ƳŜŘƛŎƛƴŜǎΦέ A Jaza Star from Mndimba 

shared that hŜǊ ǎŀƭŀǊȅ ŀƭƭƻǿŜŘ ƘŜǊ ǘƻ Ǉŀȅ ƘŜǊ ȅƻǳƴƎ ǎƛōƭƛƴƎΩǎ ǎŎƘƻƻƭ ŦŜŜǎ ŀƴŘ ǘƻ Ŧƛƴŀƭƭȅ ōǳȅ ƘŜǊǎŜƭŦ ŀ 

mosquito net.  

 

WŀȊŀΩǎ ǇǊƻƳƻǘƛƻƴ ƻŦ ƎŜƴŘŜǊ Ŝǉǳƛǘȅ ŘƻŜǎ ƴƻǘ ŜƴŘ ǿƛǘƘ ƛǘǎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ WŀȊŀ {ǘŀǊǎΦ ! WŀȊŀ {ǘŀǊ ŦǊƻƳ 

Mndimba reports observing a positive impact on other women in the community because of Jaza, 

ŜȄǇƭŀƛƴƛƴƎ ǘƘŀǘ άmany women are using Jaza in the market to get light. Before they used solar and 

other sources of light, but the quality was low but with Jaza they can do business up to night." 
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Conclusion 

The findings detailed above suggest that the Jaza Star programme helps reduce gender inequities 

across a number of established impact measurements, and contributes toward achieving SDG Target 

уΦрΣ ά!ŎƘƛŜǾŜ Ŧǳƭƭ ŀƴŘ ǇǊƻŘǳŎǘƛǾŜ ŜƳǇƭƻȅƳŜƴǘ ŀƴŘ ŘŜŎŜƴǘ ǿƻǊƪ ŦƻǊ ŀƭƭ women and men, including for 

ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƴŘ ǇŜǊǎƻƴǎ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎΣ ŀƴŘ Ŝǉǳŀƭ Ǉŀȅ ŦƻǊ ǿƻǊƪ ƻŦ Ŝǉǳŀƭ ǾŀƭǳŜΦέ7 The Jaza Stars 

programme is a meaningful and high-impact effort to support gender equity both in the workplace 

and community and to increase female earnings and workplace inclusion. The programmeΩǎ 

successes are clear: Jaza Stars report high degrees of job satisfaction and improved material 

circumstances for themselves and their families as a direct result of their employment.  

 

 
7 Impact measurements include, but are not limited to: IRIS+ Metrics PI9467 (Gender Ratio of Promotions), OI2444 (Permanent 

9ƳǇƭƻȅŜŜǎΥ CŜƳŀƭŜύΣ hLонос όtŜǊƳŀƴŜƴǘ 9ƳǇƭƻȅŜŜǎΥ aƛƴƻǊƛǘƛŜǎ κ tǊŜǾƛƻǳǎƭȅ 9ȄŎƭǳŘŜŘύΣ h5пнон ό²ƻƳŜƴΩǎ /ŀǊŜŜǊ !ŘǾŀƴŎŜƳŜƴǘ 
Initiative), OI4884 (Fair Career Advancement Policy), OI1571 (Full-time Employees: Female Managers, OI4724 (Employees Earning a Living 
Wage or Higher); UN General Assembly (2015) 


















































